
 

* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 

 

 

COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, April 5, 2016 • 1:30 p.m. – 2:30 p.m. • N-206 

 
Members:  Hsieh, Bell, Hopkins, Ramsey, McMahon, Arancibia, Hubbard, Allen, & Light 

Attendees: Ornelas, Jacobson, Ascione, & Miramontez 

 

A. Approval of the Agenda 

B. Approval of Previous Minutes 

C. Guests/Introductions 

D. Updates from the Chancellor’s Cabinet 

E. New Business 
 

# 
Item *Strategic 

Goals 

Initiator 

1 2016 Fall Convocation Program – Institutional Effectiveness Focus 1 & 3 
Hsieh, McMahon, & 

Miramontez 

2 
Proposed CEC Agenda Format – Additional Column “Accreditation Standard” 

(attachment) 
1 Hsieh 

3 Posting College Mission Statement (attachment) 1 & 3 Miramontez 

 

F. Old Business 

 

# 
Item *Strategic 

Goals 

Initiator 

1 Accreditation – ACCJC 2014 Training Material 1 Miramontez 

2 2016 Annual Report (per ACCJC request) - Consistency (attachment) 1 Hsieh 

3 Academic Senate Resolution 1 Hsieh 

4 Performing Arts Center Capital Campaign 1 & 2 Ascione 

5 Implementation of Cultural & Ethnic Diversity Plan (attachment) 3 
Hsieh, Hubbard, & 

Patacsil 

 

G. Place Holders 

 

# 
Item *Strategic 

Goals 

Initiator 

1 Scholarship Awards Ceremony, 4/13/16 1 & 4 Jacobson 

2 Invest in Success 5/7/16 1 & 4 Hsieh 

3 Commencement 5/13/16 - Faculty Reception 1, 3, & 4 Hsieh & Jacobson 

 

H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 

ahead of time to be included for distribution electronically). 

 Academic Senate 

 Classified Senate 

 Associated Student Council 

 District Governance Council 

 District Strategic Planning Committee 

 Budget Planning and Development Council 

 College Governance Committee 

 

I. Announcements 

J. Adjourn 

 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 
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PROPOSED CEC AGENDA FORMAT INCLUDING NEW COLUMN 

COLLEGE EXECUTIVE COMMITTEE MEETING 
Date • Time. • Location 

 
Members:   

Attendees:  
 

A. Approval of the Agenda 

B. Approval of Previous Minutes 

C. Guests/Introductions 

D. Updates from the Chancellor’s Cabinet 

E. New Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

     

 

F. Old Business 

 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

     

 

G. Place Holders 

 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

     

 

H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 

ahead of time to be included for distribution electronically). 

 Academic Senate 

 Classified Senate 

 Associated Student Council 

 District Governance Council 

 District Strategic Planning Committee 

 Budget Planning and Development Council 

 College Governance Committee 

 

I. Announcements 

J. Adjourn 

 

 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 



www.accjc.org  Fall 2014 

Accrediting Commission for Community and Junior Colleges, 

Western Association of Schools and Colleges (ACCJC) 

STANDARD I: INSTITUTIONAL MISSION 
AND  EFFECTIVENESS 

A. Mission 

B. Assuring Academic Quality and 
Institutional Effectiveness 

C. Institutional Integrity 
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www.accjc.org  Fall 2014 

Accrediting Commission for Community and Junior Colleges, 

Western Association of Schools and Colleges (ACCJC) 

STANDARD I: MISSION, ACADEMIC QUALITY 
AND INSTITUTIONAL EFFECTIVENESS, AND 

INTEGRITY 

• The mission provides a framework for all 
institutional goals and activities.  
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www.accjc.org  Fall 2014 

Accrediting Commission for Community and Junior Colleges, 

Western Association of Schools and Colleges (ACCJC) 

3 

State Definitions of 

Scope 

Common 

Expectations for 

Higher Education 

College/Community 

Identity 

Mission of the Institution 

Recruiting, 

Admissions 

Programs, 

Certificates, 

Degrees 

Liberal 

Education 
Other 

Services 

Human Resources 

Facilities, Equipment Technology 

Finances 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=nGJfPK8k5NCJqM&tbnid=XccxVGklXzxbiM:&ved=0CAcQjRw&url=http://www.ppt-backgrounds.net/nature/893-grass-and-sun-ppt-backgrounds&ei=8jgbVLmEPcG0ogTYs4HADQ&bvm=bv.75774317,d.cGU&psig=AFQjCNEaC-MgU7sZXZX6WpsPB9Uf4A475A&ust=1411156573563243


www.accjc.org  Fall 2014 

Accrediting Commission for Community and Junior Colleges, 

Western Association of Schools and Colleges (ACCJC) 

STEPS IN EVALUATION AND PLANNING 

• Data Collection 

• Analysis 

• Goal Setting (driven by college mission) 

• Planning 

• Resource Allocation and Implementation 

• Re-Evaluation 
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www.accjc.org  Fall 2014 

Accrediting Commission for Community and Junior Colleges, 

Western Association of Schools and Colleges (ACCJC) 

STANDARD I: MISSION, ACADEMIC QUALITY 
AND INSTITUTIONAL EFFECTIVENESS, AND 

INTEGRITY 
• The mission provides a framework for all institutional goals and 

activities.  

• The institution provides the means for students to learn and 
achieve their goals, assesses how well learning is occurring, and 
strives to improve learning and achievement through ongoing, 
systematic, and integrated evaluation and planning. 

• The institution demonstrates integrity in its operations and in 
communications to students and the public. 
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GOALS ACTION PLAN 
RESPONSIBLE 

PARTY(IES) FOR 
IMPLEMENTATION 

Responsible Parties for 
the Bi-annual  

Tracking report 
Goal 1 Promoting, recruiting, and increasing 

diversity of faculty and classified staff to reflect the 

composition of the student population and the 

surrounding community. Strategy 3.2 

1.1 Increase the hiring of a diverse staff that is 

reflective of the campus community and the SDCCD 

service area. This can be achieved by using the college 

environmental scan as well as department diversity data, 

and the data of student and faculty/classified staff 

demographics. 

 College President 
 Academic and Classified  Senate Presidents 
  DIEC Rep 
 Hiring Committee Chairs/Co-chairs 

DIEC Rep 
Researcher 

Goal 2 Fostering an open and inclusive culture on 

campus with regard to diversity in the workplace which 

includes recognition, respect and celebration of the 

diverse languages, perspectives and experiences that 

comprise the Miramar College community. 

Strategy 3.1 

2.1 Address any campus community concerns in relation 

to diversity, and respect of all differences in a proactive 

and professional manner. 
 

2.2 Provide input and any recommendations to the Office 

of Institutional Research and Planning on the Campus 

Climate Survey, as necessary for survey/question 

improvement that will capture better data. 

 Site Compliance Officer 
    (SCO) 

 DIEC 

SCO 

DIEC 

Researcher 

Goal 3 Organizing and promoting events that 

demonstrate and reflect the dynamic communities 

Miramar College serves while also providing students 

and the campus community an opportunity to better 

understand diversity as a necessary component of a 

global citizenship. 

Strategy 3.1, 3.3, 3.5 

3.1 Identify and provide adequate funding for 

continued support of activities to enhance 

understanding of and promote diversity and global 

citizenship on campus. 

 College President 

 VPI 
 VPSS 
 VPA 
 DIEC Member 
 Staff Development Committee  

Staff Development Committee Co-
Chairs, 

FLEX Coordinator 

DIEC or Designee 

Goal 4 Offering and promoting program, 

outreach, and student activities that recruit a student 

population which includes those from 

underrepresented groups. 

Strategy 3.1, 3.2 

4.1 Recommend the institutionalization of relevant 

curriculum and programs of study to include Ethnic and 

Gender Studies Program(s). Develop and/or maintain 

Asian/Asian American Studies, Black Studies, Chicano 

Studies, Women’s Studies, Filipino Studies and Filipino 

Language courses. These courses of study will provide 

opportunities towards a comprehensive program for 

degree, certificate, and/or transfer completion. 

 Academic Senate Designee 

 Faculty Discipline Experts 
 Curriculum Committee 
 VPI 
 DIEC Member  
 

Curriculum Committee Chair 

Goal 5 Working with community partners to 

demonstrate and promote the inclusive and diverse 

character of an education at Miramar College. 

Strategy 3.3, 3.5 

5.1 Support a “Campus Hour” that will allow a designated 

time(s) during the week to engage students in 

participating in several activities and to improve student 

life without disrupting class schedules. 
 

 

5.2 Collaborate and co-sponsor events with other 

institutions and agencies to enhance the college 

experience and build strong partnerships. 

 Dean of Student Affairs 
 DIEC Member 

Dean of Student Affairs  
FLEX Coordinator 

 

A Bi-annual report will be prepared to track the plan implantation and will be presented at the last CEC meeting in November and the last CEC meeting in April.  

11/09/2015:  Plan Revision by the Diversity & International Education Committee 
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