
 

* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 

 

 

COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, September 22, 2015 • 1:30 p.m. – 2:30 p.m. • N-206 

 
Members:  Hsieh, Bell, Hopkins, Ramsey, McMahon, Hubbard, Allen, & Light 

Attendees: Beitey, Jacobson, Ascione, Irvin, & Miramontez 

 

A. Approval of the Agenda 

B. Approval of Previous Minutes 

C. Guests/Introductions 

D. Updates from the Chancellor’s Cabinet 

E. New Business 
 

# 
Item *Strategic 

Goals 

Initiator 

1 Club Advisor Roles (carryover from 9/15/15 CEC meeting) (attachment) 1 Hubbard & Light 

2 IEPI-PRT (attachment) 1 Miramontez 

 

F. Old Business 

 

# 
Item *Strategic 

Goals 

Initiator 

1 Accreditation (attachment) 1 Miramontez 

2 Performing Arts Center Capital Campaign 1 Ascione 

 

G. Place Holders 

 

# 
Item *Strategic 

Goals 

Initiator 

    

 

H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 

ahead of time to be included for distribution electronically). 

 Academic Senate 

 Classified Senate 

 Associated Student Council 

 District Governance Council 

 District Strategic Planning Committee 

 District Budget Committee 

 College Governance Committee 

 

I. Announcements 

J. Adjourn 

 

 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 
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San Diego Miramar College Strategic Enrollment Management Description  
Partnership Resource Team (PRT) 

 
Question of Interest: How can the college strategically integrate enrollment management into the 
College’s Student Success Model? 
 
Strategic Enrollment Management (SEM) is a very broad concept which encompasses many moving 
elements that interact to meet student need, and ultimately student success.  Two fundamental elements of 
SEM are student learning outcomes (SLO - what are students learning?) and student achievement (what 
are students achieving?) data. To date, the College has made some efforts to address this area of focus.  In 
particular, the College had adopted a planning tool to help organize and address the student experience as 
it relates to institutional performance.   
 
The Preventing Loss/Creating Momentum Framework (LMF) is grounded on the basis of the student 
experience in accomplishing student success.  In particular, the “student experience” refers to the series of 
interactions between the student and the college.  The “student experience” starts when a connection us 
made between prospective students and the college and it continues through to their completion. Each of 
these interactions makes an impression on whether students will continue on their educational journey 
(momentum points) toward successful completion or whether they will drop-out along the way (loss 
points).   Understanding the student experience allows the College to truly investigate the frequent 
systems, protocols, services, and activities that are fundamental to the student experience as well as 
departments and personnel that work with students on the way to completion outcomes.  In essence, 
allowing the College to focus on the building blocks of student completion. 
 
LMF is used to provide context for dialoguing about SEM: 
 

1) SEM needs to support the College’s strategic plan and student success and be grounded in the 
College’s mission statement. 

 
2) SEM should be structured according to LMF: 

 
a. LMF has four critical phases regarding student success, thus, SEM needs to focus on the 

four phases. The first step could be to identify enrollment management related issues in 
each of the phases. For instance, we can examine if we have a relatively precise estimate 
of the amount of incoming students at the connection phase; if we offer enough and 
timely basic skills and college entry level courses at the entry phase; if we have enough 
and timely transfer level courses at the progress phase; and what final courses students 
need at the completion phase.  

 
3) Upon identifying the enrollment management issues according to each of the phases, the College 

should set goals and accomplish them by employing strategic enrollment management.  
 

4) Identify specific strategies to address the issues through structured discussions around available 
data (e.g., SLO and Achievement data). 

 
5) Once the strategies are developed, create an assessment and feedback schedule. 

 
6) At last, make sure the SEM plan is well vetted and communicated to ensure collaboration, 

consistency, and timely and effective follow-up. 
 
For items 4 and 5 above, it is important for the College to be able to structure our dialogue and develop 
specific strategies in addressing enrollment management.  These strategies should be grounded in research 
that has shown to facilitate student success.  The College has implemented a Student Success Model 
(Roadmap to Student Success), which is grounded in LMF, and offers concrete ideas based on the Eight 
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Principles of Redesign.  The following are some guiding questions to consider when developing specific 
strategies for enrollment management: 
 

1) To what extent does the college have coherent programs of study in all areas of instruction for 
students to move through? If so, how? 
 

2) To what extent does the college offer accelerated courses into coherent programs of study to meet 
student need? How? 

 
3) To what extent does the college invest in minimizing the time required to get college ready? 

How? 
 

4) To what extent does the college ensure that students know the requirements to succeed? If so, 
how? 

 
5) To what extent does the college customize and contextualize instruction for students?  How? 

 
6) To what extent does the College integrate student support with instruction?  How? 

 
7) To what extent does the college monitor student progress from connection to completion and 

provide proactive feedback? How? 
 

8) To what extent does the college reward behaviors that contribute to completion? How? 
 

9) To what extent does the college leverage technology to improve learning and delivery of 
services? How? 

 
When taking the above questions into consideration, along with learning and student achievement data, at 
each LMF phase, it puts the College in a better position to address enrollment management from a 
strategic point of view.  
 
In order to help address Strategic Enrollment Management, the college has formed the IEPI Taskforce 
with the following key members: 

1) CEO 
2) Planning and Institutional Effectiveness (PIE) Steering Committee [Vice President of Instruction 

(VPI), Vice President of Student Services (VPSS), Vice President of Administration (VPA), 
Research Subcommittee (RSC) Chair, Budget & Resource Development Subcommittee (BRDS) 
Co-chairs, PIEC Co-chairs, Classified Senate Representative] 

3) Research and Planning Analyst (also RSC Chair) 
4) Outcomes and Assessment Facilitator 
5) Chair of Chairs 
6) Deans (Instructional and Student Services) 
7) Chair representation from each instructional school and counseling  
8) Academic Senate President 
9) Public Information Office (PIO) 
10) Associated Student Council President 

 
Resources for PRT to consider: 

1) Planning Website-http://www.sdmiramar.edu/institution/plan 
2) Institutional Research Website-http://www.sdmiramar.edu/institution/research 
3) Accreditation Website-http://www.sdmiramar.edu/institution/accreditation 
4) Outcomes and Assessment Website-http://www.sdmiramar.edu/faculty/slos 
5) Strategic Enrollment Management Guiding Principles (attached)  
6) Roadmap to Student Success Model (attached) 



Report Section Primary Responsible Party Draft Date

1. Cover Sheet PIO Final Summer 2016

2. Certification Page ALO Final Summer 2016

3. Table of Contents ALO Final Summer 2016

4. Structure of the Report

a.  Introduction Faculty Editor Draft 1 October 2015

b.  Presentation of Student Achievement Data and Institution-
     set Standards

Research and Planning 
Analyst

Draft 1 October 2015

c.  Organization of the Self-Evaluation Process ALO Draft 2 February 2016

d.  Organizational Information Business Office Draft 2 February 2016

e.  Certification of Continued Institutional Compliance with 
     Eligibility Requirements

 Steering Committee (ALO & 
Faculty Co-Chair)

Draft 2 February 2016

f.  Certification of Continued Institutional Compliance with 
    Commission Policies 

 Steering Committee (ALO & 
Faculty Co-Chair)

Draft 2 February 2016

g.  Structure of the Institutional Analysis (Standards)
Steering Committee, Faculty 

Editor, Standard Tri-chair 
Teams

Draft 1 October 2015

h.  Quality Focus Essay Faculty Editor Draft 3 May 2016

i.  Responses to Recommendation from the most Recent 
    Educational Quality and Institutional Effectiveness Review

 Steering Committee (ALO & 
Faculty Co-Chair)

Draft 3 May 2016

j.  Changes and Plans Arising out of the Self-Evaluation 
    Process 

 Steering Committee (ALO & 
Faculty Co-Chair)

Draft 3 May 2016

Self-Evaluation Report Outline Spring 2017
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